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Introduction

Internal Quality Assurance Cell (IQAC) of the institute was established to develop a system
for conscious, consistent and catalytic improvement in the overall performance of the
institute. The institute was focussed on quality enhancement since inception and hence prior
to IQAC, Advisory Board for each department was in place with similar objectives and is still
functioning. The advisory Board meetings were held twice in a year to monitor the Strategic
development plan of each department.

IQAC - Vision

To ensure quality culture as the prime concern for IPS Academy, Institute of Engineering &
Science through institutionalizing and internalizing all the initiatives taken with internal &
external support.

Functions ofIQAC

The functions ofIQAC ofthe institute are as follows:

• To help the institution in planning & monitoring quality - related issues.

• To ensure implementation of academic reforms as per guidelines of various
statutory bodies, such as, AICTE/ UGC, etc.

To organize capacity building programs & promote the use of Technology.

To facilitate the process of documentation leading to quality improvement.

To analyze the feedback received from various stake holders.

To encourage the faculty for participation in R&D activities and the
conduction of institutional workshops/ seminars/ FDPs on quality related
themes.
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• To disseminate the information on various quality parameters to all stake
holders

• To conduct periodically the academic & administrative audit and its follow up.

• To prepare Annual Quality Assurance Report (AQAR) and submit to NAAC
office online, after first cycle of accreditation.

• The IQAC is constituted as per the guidelines of NAAC, with the Principal of
the Institute as a Chairperson.



Composition of IQAC

The present composition ofIQAC is as follows:

• Chairperson: Dr. Archana K. Chowdhary, Principal

• Co-ordinator: Prof. Swatilekha Guha, Head Civil Engineering Department

• Co-coordinator: Prof. Nitesh Parmar, Faculty Chemical Engineering
Department

• Management Nominee: Dr. A.G. Kothari, Dean Academics

• All HoDs

• Administrative Officer: Ms. Kshipra Shukla, Registrar

One nominee each from local society/ trust, students and alumni

Ms. Rachiyta Awasthy, Chief Municipal Officer, Sagar

Ms. Shubhi Choudhary, Project Manager, Yash Technology, Indore

One nominee each from Employer/ Industrialist! Stake holder.

Mr. Mustafa Murabi CEO, Canopus Infosystem

Mr. Siddharth Chatter CEO, Nakoda Industries
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Schedule of meetings

The IQACmeetings were conducted as given below (minutes attached):

~ Monday, 5th July, 2019

~ Monday, 21st October, 2019

~ Saturday, 4th January, 2020

~ Saturday, 27th June, 2020

Capacity Building Programs

The IQAC conduct various Capacity Building Programs for promoting the holistic academic
excellence are as follows:

• Exposure to Outcome Based Education (OBE) parameters, COs/ POs/ PSOs &
its attainment.

• Training on NBA Accreditation! Re-accreditation.

Training on NAAC SSR& documentation.

Training on Academic Autonomy.

Implementation of 360 degrees feedback and AICTE examination reforms
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Impact ofIQAC

• Accreditation of two UG programs, namely, in ME & FT SE.

• Reaccreditation of two UG programs, namely, CE & CSE.

• Award of academic autonomy under UGC regulations-20I8 from academic
session 2020-21.

• Implementation of AICTE 360 degree feedback & exam reform policy.

• Participation of students & faculty in Mooes online courses.

• Funding ofR &D/ MODROB projects.

• Conduction & participation of faculty in FDPs/ STTPs.

• Signing of MoUs with various institute national/international of repute for
collaborative research and exchange of resources related to academics.

Future Plans

• Re-accreditation ofUG program in

~ Fire Technology & Safety Engineering.

~ Mechanical Engineering

• Additional Degree Proposal

• Establishment of Research Centre leading to Ph.D. Degree.
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